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Clinton County Board of Health Maeting Minutes
January 8, 2021

Board of Health Membars Attending:

Totty Linton, Seoretary

Paulalle Evans, RN-- Vise Chaltperson
Robaert Hyteh Ili, DMD- Treasurer

Cynthla Lynh Kues, NP

Kimbarly Hugo, RN

Btaoy Albers, RN

Deanna Ducomb, MD ‘
Jaimas While- Voting County Board Mambor
Dab Wesssimann- Ex Officio

Bob Netemeyer- Ex Offiolo

Mike Sirleker - Ex Qifiolo

Others In Attendance:

Chris Leldel, CCHD Adminlgtrator
Marlan Voss, CCHD

Bryan Hunt, Breesa Jourhal

Sean Elfert

Malt Wilson, Unloh Banher

Louls MeMinn, CCHD

Call {0 Ordor

The January 8, 2021, mesting of the Clinton County Board of Heelth was called to order by
Pauletle Evans due to Dr. Klostermann's ebsenos via zoom at 5:33 PM,

Hearlng from the Publle
There was no one who wished o address tho hoard,

Approval of minutes: Maetings of 11-17-20 and Executive Sesalon 12-3-20

D, Hylen made a mation, seconded by Stacy Albers, to approve the November 17, 2020,
minutes, Motlon passed unanimausly,

Clndy Kues made a motlon, seconded by Paulstle Evans, to approve the execulive sesslon
minutes of Desember 3, 2020, Moflon passed unanimously,

Adnilniatrative and Financlal Report _

Chils Lelde!, our newly hired administrator, gave the ourrent finanolal repert for the depatiment,

He reported that the health dapartment has bagun to administer the Covid vaaoine, Some

vaoolnes were glven (o St Joseph's Hospitel as well, The Contact Tracing Grant was revised to
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purchage more PPE, Vacolnations have heen administered I school gymnasiums, to allow the
procass to be quloker and allow for distancing of patlents. We are on target to expend all funds

In the contact tracing grant for the year. M, Leldel raports he and Sean EHert have worked well
fo transitlon leadershlp et our health dspariment,

Torry Linton asked what 'FCM' stands for in the budget. It stands for 'Famlly Case
Menagement’

Kim Hugo asked about our current positivily rate-- do we couint resldents of state facliities ke
the oorreotional canter ahid Murray Center as our sounty-- Loulss MoMinn noted that yes, these

numbers go Into our county count of positive cases. We have hot had a posltive vase at our
County Jall as yel,

Puauleite Evans asked what the roll ouf of the vacolne will fook like as of today?

Chils Leldel stated we are almost done with 1A (Healtheare workers) and we are ready to start
with 1B, whioh Includes essentlal frontline workers such as teachers, fivefighters and peaopls 75
and older,

We do not have dates as yet for genaeral public, the stale |s sending the vaacinations for ohe
group ot a Ums,, beginning a new group when the state as & whole Is moslly carmplete for the
previaus stage, .

Loulse MoMinn stated we are taking nhames of people who dqualify for 18 and there are about
700 people an the walt iist. We are almost complete wilh our heaithoare workers, She nofed
that long-term oare workera are undet the pharmaceution! program, which will vaoolnate the
workers at those facllities based on the number of tesldents, (a facliity with 30 residents wil
allow for 30 worker vacolnes)and the rest of the staff will need to be vacoinated by the sounly.
Wo continue to recelve more doses weekly. We are working with the hospltal {o vaceinate OILA
(disabled adulis) resldents. The state has Indloated they do not want any vacolnes to be
wasled, and the state wlil allow 1A vaculnes that ere left ovar to be used for psople on the 18
walting list rather than waste them. We do have volunteer nurses helping (60-80) to work the
vacolnation sites,

Loulse stated there have baen fow adverse reactions al the sltes- there were mara ssoond day
side offects with Moderna than with Plizer,

Dr, Dugomb hoted she had no slde effects from her vacalne,

Both shots require a sacond shot elther 24 or 28 days later, and these appointiments are made
Immediately with the patlent upon administering the first shot,

Dr, Ducomb noted the staff Is dolng an excallent Joh of managing the vagoination sltes,

New Business
#. Mooting Schadule

Chrls Lelde! stated the meeting sohadule dates as presented for 2021 may need to be
moved as the finanolal report may not be ready so eatly in the month, and some
members report that 5:30 Is too early for them to aftend,
James White noted he cannot make the §:30 fime due to work hours, Sean Elfert staled
he made {he schedule basad on past sohedules, He fell It may be belter to have owr -
meetings on the 4th waek of the month to be abls to have the financlal reports In hand,
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Mr. Natemeyst noted the County Board maeeting s the 3rd Monday of the month, and If
they need information, they would have to walt an enlire month to racelve I,

James White stated thet he has asked some commitiees to mova thelr mestings to
eatlier in the month, to be able to report {0 the county as to thelr actions,

After disousslon, Tetry Linton mace a motlon to maliitaln the propoaed mesting dates as
sohedulad, but to move the {ime of the mestings to 8:00 PM, seconded by James White,
Motlon passed unanimously. Chris Leldel noted ha will note the ohange in Ume with a
posting on the Health Department Door, the County Clerk will post on the County site,
Chils will alse post the scheduls on the website, and note it on our fasebook post,

Dsb Wesssiann has her anhinal confrol meetings for the County on {he flrst Tuesday, at
6:00, go this would be a confliot- but she checked with the animal control commlitee by

phons to ses if they oan move thelr meeting and the anlmal control commlites agreed to
mova thelr meetings to Monday nights,

Qld Business
&, Bullding Commilttes Update

D, Dusomb noted that Mr, White was named as Brad Knotholf's replacsement to the
Cotinty Health Department, She asked If Mi. White wae also willing to serve on the
bullding commilttee as Brad Knolhoff was a membet of that comivlites as well,

Rob Hyten stated he would Hike to be on the bullding committee, and James White notad
he would ba happy to serve on the committes as well. The bullding commltites cohslsts
of Dr, Ducomb, James White, Paulelte Evans, Marlan Voss, Dr, Hylen, with Chris Lelds!
to attent meetings when ha is able fo, or If his presence Is necessary.

Dr. Ducomb noted the commiites et on Devember 8th, and rectangular hullding plans
wete teviewed whioh had 80-70 parking spaoes allotted. Bullding orlentation was
disoussed to ailow for drive through and drop off capabliiles, A question that remaine [a
that our consultant requested a sutvey of the slte, and Mr, Netameyer doas not know of
any aurvay of the suggested property site. Dr. Ducomb noted the aost of hullding
matetlals has Inoreased tremendously recently, Mr. Karasek asked if the current health
dapartment bullding will be maintained or demalished? This would Impact the bullding
sita, and neads o he discussed by the Counly Board, James White noted that the
ourrent Health Department, bullding may be used for slorage, but thete are some
upkeeap concerns, and there are alse sunosrns with the currend parking ot behind the
current bullding. The County owns the parking lot that Is currently behind the exlsting
bullding.

Dr, Ducomb noted for mass testing neseds, it would appsar a looation liike the falrgrounds
would ba best sulted to avold {rafifo Issues,

Dr. Ducomb also asked If anyone had suggestions for survoyors loaally, There were no
suggestions, $o the committes will seek local surveyors who wauld be available,

Mr. Netemayar noted that this would be County property, and he felt the counly should
ba responsiblé for the surveying-- the County has used Pat Netemeyer survaylng In the
past, Page 3 of 8
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Raob Hyten asked If the county had the properly surveyed when they ptirchased the
propetly? No one el the County level knew of a survey according {o Dr. Ducomb, and
Pat Netameyer Survaying dehled knowledge of any previous surveys,

Bob Netameyer asked If Latry Johnaon could be contacted to see If the County would be
willing fo pay for the survey? James White stated he would check with Mr, Johnson.

Paulotte Bvans asked when the next comtniltes meeting would be soheduled? Dr,
Dugomb noted that the survey Is the next stap,

Dr, Hylen asked what does D, Dugomb have in iand to shave with the board? Ate there
any drawn plans? Jumes White stated ho hasn't recelved anything In print. Dr, Duootnb
stated she will ask him for preliminaty drawings to ba shared with the committes,

Chyis Lelds! commanted that with the new buliding, will we aontlnue to have ulllities pald
by the county? This will affect the Health Deparliment budget tremendously. Dr.
Ducomb stated It was an assumption that he utliities wauld ¢ontinue to be pald for by
the County Board,

Torry Linton asked, when the building Is bullt, who wif own i, who will be paylng for I,
and who will be responsible far the utilities, as ourrently the utilities are pald for by the
County Board, and thelt declsion to continue paying for the utlliles was at least a year
ago» wag that still thelr plan?

James White staled he has those same conoerns, and he faels wa will nesd to get an
oplnlon from the State's Attornay, and he will reach out lo the State's Attornsy for
guidemoe,

Sean Eiferl stated the County had never recelved tent from the Health Departmant, bul
wlth the oontract tracing grent, we ourrently pay $2,500 fo the County for space used hy
Contaot Tracers- (hls will end when the Contaot Tracing Grant 1s expended.

Dr, Hytan agress that there are concerms with ownershlp and funds golng forward, His
andorstanding was the same as Terry Linto’s In that the Gounty Initlally was planning to
support some funds and the Health Department would issue some funds, and the
bullding would then be owhed by the Counly, We (the Health Department and the
Gounty Board) neod te come to & more formal agresment to answer these questions.
James White will check with the State's Attomey, as he feels these lssues are distated
by statute,

Dr, Hyten asked about Fayette Counly Health Depariment Bullding as to who owhs the
bullding? Sean Effert did not know abouf Fayelte County, but he stated Band County
Health Dpt, owns the bullding, but if the Health Dpt, dissolves, the bullding ownership
woutid defaul{ to the County.

Jamas White will review how much the utlity expense (s for the ourrent bullding, who
would title the buliding, who will provide funds for the bullding, tinancing for the bullding,
alo. He wili raport baok to the Hoealth Board next month, :

oy, Dusomb noted that we have the ablilty to have a tax levy fot publio health,

Saan Elfort statad he was unsure of what the maximum levy ls aurrently for publlo
heslth. He doas not khow If the lavy Js at the maximum level . Page 4 of B
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Sean Elfert did state that our accountant suggested that we Incrense our levy In the
future,

Dr. Hyten asked Chrls Leide! {0 note that If we oan Ihorense the levy for the future, we
shauld do so, and M. Leldel will sheok Into It,

Loulse MoMinn noted that tn the past fow weeks, notable community members have
been lost to Covid, and people have baer very affevted by it, She faels that because of
this, contact {racers have heen {roated with more vespsot,

Dr, Ducomb reminded Mr, Leldel that the new members of the Board of Heallh shoutd
have (he bylaws in print, and that no member of the Board of Health should be pald,
Sean Elfert thanked the Board of Health and the Healih Depariment Employees for the
supporl he has hooh given through thig pandemlo, The Board Members expressed thelr
thanks to Sean Elfarl for a Job very well done,

At 7:07 a moflon was made by Tetry Linton, seconded Dr, Dugomb, to go into exacullve
sasslon,

AL 7:33 & motlon was made by Tetry Linton, secondad by James White o go back into
open session. Motionh passed unanlimously,

In open seaslon Deb Wesselmann asked where our meetings will take plave If we go

baok lo In-person meaetings, and |t was agraed that the meetings would be held at the
County Board Room,

At 7:37 a motlon wag made by Terry Linton, seconded by James White to adjourn the
meeting, Motlon passed unanimousiy.
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Clinton County Board of Health Meeting Minutes
Fabtuaty 2, 2021

Board of Health Members Attending:
Brian Klostermanh, Chalrperson

Torry Linton, SLP, Secretary

Paulette Evans, RN- Vice Chalrperson
Cynthla Kues, NP

Kimberly Hugo, RN

Deanna DuComb, MD

James White- Voling County Board Member
Deb Wasselmann- Ex Officlo

Bob Netemeyer- Ex Officio

Mike Strleker - Ex Offlcio

Others In Aftendance:

Chris Leldel, GCHD

Marlon Voss, CCHD

Louise MoMinn, CCHD

Larry Johnson, Clinton County Board
Bryan Hunt, Breese Joutnal

Matt Wiison, Union Banner

Call to Order

The Eebruary 2, 2021, meeting of the Clinton County Board of Health was called to order by Dr.
Brian Klostermann via google at 8:02 PM

Hearing from the Public
There was no ohe who wished to address the board.

Minutes Approval « January 5th, 2021 meeting

The minutes of the January 5th open session were presented. Cindy Kuas made a mofion to
approve the minutes, seconded by Terty Linton, The motlon carrled unanimously. Executive
sossion minutes of this meeting will be presented at the February masting for approval.

Administrative / Financlal Report

The financlal data was not avaliable for the month, but Chrls Leldel will present these ai the next
meeting. Mr. Leldel reported Covid vaccinations are being administered and the process is
golng smoothly, We have administared 1,776 first doses, 426 second doses as of January 28,
2021, We have requested another 500 doses from the state. There are several more clinics to
be held In the upcoming week for other towns. Chrls Laldel reported the state has more Pllzer
vaccines, hut we need a freezer to store them In, and we are walting for the new freezer. Mr.
Netemeyer nolad he has recelved the vacalhe, and It was very well organized. He had a
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concarmn with what a person should take after the shot, If they have pain. (He and his wife were
given conflicting advice,) Chiis Leidel stated there is no problem with taking Tylenol of Mottin
after the shot, but patients should not take the meds before the shot Is admintstered.

The public Is responding positively to the vaccine sites and thelr organized method of
administering the shots. Chrls Laldel states this Is due to Loulse McMinn's organization of these
events, He also reportad that we have recelved another grant (Mass vaccination grant) whlch
wilt run through the end of Novembar, to help with contact traclng. We are on pace to expend
the current contract tracing grant monles which will need to be spent by May, 2021,

Our reglon 4 positivity rate Is 7.6%, and our county is at 9.5% as of January 24th, 2021, Chils
noted he Is recelving emalls asking for High School sports to be relnstated. They ate not how
aurrently going due to our high ICU bed use. He Is talking to IDPH to see if there is a way to
move up Into a different tler and Is walting for thelr response.

Chtis reported that our temporary workers are able to continue to work because they are on a
temporary grant which has a definite end tims, and he Is dlscussing this with the State's
attorney. (The concern Is that these temporary workers would be eligible for unlon benefits.)
Chris Leldel reports these temporary warkets are told when they are hirad when thelr end date
Is going to be, He states that it would be difficult for him to hire all new staff when the first grant
ands and the second one begin. Chris Leidel raports that cltizens who cannot come back for
thelr second shot on the date planned, these are rescheduled. Dr. Klostertmann noted that the
2nd dose cannot be given before the date, but it can be given aftarwards. Chris Leldel reported
that we are not holding back 2nd dose vacoines, because the state is holding those for us.

New Business
Meeting Schedule:

The mesting scheduls was discussed at the last meeting. Dates remain as presented, meating
time at 6:00,

Old Business

Buliding Commiitee Update
Dr, DuComb repotted she made a list of looal surveyors, There were & that raspondad. She
forwatdad their names to Mr, Karasek, and he supplied them with a standard Instruction for bids.

The blds were presented and discussed, (4 from Clinton County, cha from Colllnsville)
Abacus: $8000

HMG: $4,800

Pat Netemeyer, Breese $4,000

Shetbet- Carson- Plaxton (Collinsvilie) $2,500-$3,600

Milspost Surveying In Carlyle (Donnelly) $3,200

They also discussed the orlentation of the building on the tot, with varfed shapes and parking
options.

The committes recommended the rectangular building and its proposed orlentation,

Paulette Evans asked if Mr, Karasek repotted whether Donnelly knew how fo survey a buliding
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of this type, and Dr. Ducomb responded that he had indicated that Donnelly was accaptable,
Jamas While reportad that the County Board would be asked to pay for the survey at the next
meeting, he will bring it up to the finance committee. He feels the county should select the
surveyor, singe they are paying for I,

Dr. Ducomb feels the Health Board should select the surveyor,

James White responded he didn't feel the surveyor would affect the bullding ptans.

Dr. Klostermann was asked by Dr. Ducomb what he thought about the cholce of the surveyor,
He responded that it Is thelr land and he didn't feel it was a problem that the County Board pald
for the survey.

James White noted the County Board would prefer to hire the surveyor, in case no bullding
could be bullt there-- they would stlil benefit from having the survey of the fand that belongs to
them, ‘

Paulette Evans asked If we could make a racommandation to present to the County Board.

Dr. Ducomb noted she has a concern that If we don'{ take the lowest bid, we open ourselves up
to lagal issues.

Paulette Evans noted that Abacus was asked 1o review thelr numbers, since they were so high,
and they sald thelr bid was correct,

Dr. Klostermann asked a verbal vote for the recommendation of Mr, Donnelly, and all members
were In agresment,

James While reported that he brought up funding at the last County Finance Committes
meeling. The finance committes stated they are willing to continue to pay for the utllities for the

new building. We did have a statement from the State's Attornay as to how to deed the building.

Tetry Linton asked If we should go forward with the new bullding without a set budget?

James White noted we should have this decided and put into wrlting.

He feels we need to survey the land and then discuss ownership and funding.

Bob Netemeyer was told at an assessment meeting that Counly owned bulldings do not have fo
pay taxes, James White said he will have to check on this,

Cynthia Kues asked If we can look Into tax levy limits for the Health Department, and Chris
Lelde! stated he will check into this. He stated we are fortunate to have the cash reserves that
we have and we nead to protect this reserve, so having the county pay for utilitles is very he!pful
to us,

D, Ducomb asked James White how long the survey declslon will take. James stated the
finance committee meets Fahruary 10th, and the County Board meets on Febtuary 16th,

Larry Johnson stated the County Board should approve the cholce of the surveyor, and the
State's attorney could review the contract, and it shouldn't take a lot of time.

Dr. Ducomb stated they will schedule the hext bullding mesting after the survey I8 approved,

Executive Session
There was no need fot execullve session,

Adjournment ‘

Cindy Kues made a motion to adjourn, seconded by Stacy Albers . Meeting was adjourned at
6:66 PM. The hext meeting will be held on March 2nd at 6:00 PM.
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Gilnton County Board of Health Meeting Minutes
March 2, 2024

Board of Health Members Attending:
Brian Klostermann, Chalrperson

Terry Linton, SLP, Secretary

Paulatte Evans, RN~ Vice Chalrparson
Robert Hyten ill, DMD- Treasurer
Cynthia Kues, NP

Kimbetly Hugo, RN

Stacy Albers, RN

Deanna PuComb, MD

James White- Voiing County Board Membey
Deb Wesselmann- EX Offiolo

Boh Netemeyer- EX Officlo

Mike Strieker - Ex Officlo

Othets In Atlendance:

Chyls Leldel, GCHD

Marlon Voss, CCHD

Bryan Hunt, Breese Journal

Larry Johnson, Clinton County Board
Todd Marver, Union Banner

Call to Order
The March 2, 2021, meeting of the Clinton County Board of Health was called to order by Dr,
Brlan Klostermann via google at 6:03 PM.

Hearlng from the public
There was ho ohe who wished to address the hoard,

Minutes Approval-

January 5, 2021 Executive Session Minutes

The minutes of the January 8, 2021 executive session weré presented. Gindy Kues made a
motlon to approve the minutes, seconded by Dr. Ducomb with changes as noted, Motion catrled
unanirousty.

Eebruary 2, 2021 Minutes

The minutes of the February 2, 2021 mesting were presented, A motion was made by Terry
Linton to approve the minutes, seconded by Paulette Evans. Motion carrfed unanimously.

Administrative and Financlal Report

Chris Lelde) reported vaccine vollout has been slow In the past weeks, largely due to 2nd doses

belng needed. The Department has recelved an ultra cold freezer SO that we can now recelve
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Plizer vacolnes and have apptopriate storage for them. There have been ho problems getfing
the second doses. Johnson and Johnson's vacoine was approved last Friday, and we are
expecting a shipment scon. We have vaceinated 8,73% of our population as of today, Those
resldents who are Immunocompromlised haVe now been added to the 1B, pari 2 llst for
vaccines. We have added a Spanish Speaking portion to the sign up iist. Our auditor
racommends inoreasing tha levy for the Health Department to 6% this year.

Jamas White asked why should we Increase our levy? Chris Leldel stated that it Is to offset the
cost of the new bullding and posslble new programs. Chris will chaok with the auditor to see if
there neads to be a vote fo increase the tevy.

James White statad he Is opposed to increasing the levy, especially during Covid when
businesses were nol able to be open.

Deb Wesselmann stated we need to conslder financlng mental heaith, because businesses
have closed down and she feels it [s very important that we put aside monles for mental health~
at what polnt will we need the money, and fhen we may have to walt for It, and the mental health
lssues can snowball while we are walting for the mohey.

James White stated that he Is opposed to ralsing a levy for 'services to be determined’,
aspeclaliy when we don't know the cost yet.

Dr. Ducomb stated that we are supposed o ‘keep up with our lavy’ but we got behind on
increasing our fevy under past administration. Wo had a lot of overtime for Covid, and our
budget reserve was eaten up by that, but we wete fortunate to recelve grants to supplement our
reserves.

James White faels It Is Important to be able to decument the need for the funds before we levy a
higher percentage. In additlon, the County pays Insuranoce and utilities, and he feels the Board
of Heaith and the County Board should get together to discuss where fhe monles will come from
and how they will be used.

Chrls Lelde! relterated that the audltor was simply stating how we can ralse the levy- he does
not necessarily recammend we do this, Cheis will cheak on when we need to increase the levy,
if that's what Is declded,

Larry Johnson also suggested that Chils discuss this with the State's Attorney. The Board of
Health uses the same auditor as the County Board.

Marian Voss noted we didn’t Inorease our taxes when Cheryi Lee was the administrator,

Larry Johnson agaln asked If the Board of Hesalth could maat with the County Board to discuss
who will pay for what with the bullding.

Marion Voss stated she feels we are missing out on funds since we haven't increased our levy.
Dr. Ducomb hoted we are hoplng to expand our services, and we may need a levy to support
those services,

Dr. Klostermann noted that we should then set up & meeting with key Individuals from both the
County Board and the Health Board to make some daclslons about funding,

Chris reported that our Reglon positivlly rate is 4.4% and our countles rate Is now 1.8%. 5,544
nositive cases have been reparted in the County to date.

Kim Hugo noted she had seen an article Ih the paper regarding several cases at the County Jall,
but they have stopped. She wondered If the outbreak was affecting the housing at the Jail?
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James White noted 23/35 of the inmates had tested positive, but the situation has Improved

now. The Health Department did the testing for the Inmates and did supply extra PPE to the
jail.

New Business
There was no new business this evening,

Old Business
a. Bullding Committee Update

Dt. Ducomb noted that we have had concerns noted with the recent bidding for
surveyors for the new bulliding.
James White noted we need lo get a professlonal services contract with a losal provider.
He feels we should go through the proper procedures working with the State's Attorney
to get the bids,
Dr. Ducomb stated Mr. Karaselk Is teady to begln, but the survey Is holding up the
process,

Executlve Session
There was no need for executive sesslon this evenlng.

Adjournment

The next meeting Is scheduled for April 8, 2021 in the County Board Room with a Zoom optlon.
Terry Linton made a motion to adjourn, seconded by James White, motion approved
unanimousty,
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Clinton County Board of Health Mesting Minutes
Aptll 8, 2021

Board of Health Members Attending

Brlan Klostermann, MD, Chairperson

Terry Linton, SLP, Secretary

Robert Hyten i, DMD-Treasurer

Cynthia Kues, NP

Stacy Albers, RN

Deanna Ducomb, MD

James White- Voling County Board Member
Deh Wesselmann- Ex Officlo

Mike Strieker- Ex Offlclo

Others In Attendance:
Chrls Leidel, CCHD

Bryan Hunt, Breese Journal
Brad Knolhoff

Jennifer Stelnkamp, CCHD

Call to Order

The Aptll 6, 2021 meeting of the Clinton County Board of Health was called to order by Dr. Brian
Klostermann at the Clinton County Meeting room at 6:00 PM. This maeeting was also conducted
via Zoom,

Hearing from the Public
There was nho one who wished to addrass the board.

Minutes of March 2, 2021 BOH Mesting
The minutes of the March 2, 2024 meeting ware presented. Clndy Kues made a motion to
approve the minutes, seconded by Dr. Ducomb, Motion passed unanirmously.

Administrative / Financlal Reports

Chrls Lelda! reported a monthiy surplus of $83,000 for the month of February. There Is more
money coming in fron grants and more expenditures within those grants to be expected In the
next 3 months. We have administered a total of 7,396 vaccines to Clinton County oltizens. The
upcoming ollnlcs are open to ali cltizens over the age of 18, so these numbers are expeoted to
rlse substantially In the near future. Citizens can sign up through EMtracks, caliing the vaccine
phone humber, or oniine through the website. The ollnic dates are announced on Fagebook and
It contalns the link for EMTracks, The staff Is willing to do Saturday clinlos If there Is a need for
that, We now have Johnson and Johnson vacoines, which we administerad yesterday. As of
today, Clinton County Is at 1.6% posltivity rate, Page 1 of 4




The Ipian orestlon has begun. This Is a requirement of the Health Departiment every b years for
recarlification. The major conoetns identified by the advisory board are mental health, food
ihsecuyily, health behaviors such as obesity, substance abuse and chronlo conditions.

James White asked how the priorities are decided. Chris Leldel noted a survey was completed
by the advisory commiitee members along with the statistics for Clinton County reviewed.

D, Klostermann asked If the total number of vaccinated cltizens included those Clinton County
residents vaceinated in other areas, and Chils Leidel stated that yes, those numbers are sent
pack to our county to be Included In our count. Chiis Leldel noted that everyone over 18 is now
ellgible for the shot, and we do not deny shots as long as we have the vaccines, Rob Hyten
asked how Clinton County Is doing in terms of our percentage of vaooinated citizens-- we are at
a higher rate than the average for the state. About 31% of our ollizens have had at least the
first vacoine, Dr. Klostermann asked about walk In clinles— are wa planning to do this? Chtls
Lalde! stated the ciinlo yesterday was supposed to be 300, and we had 285 show up. Most of
our clinlos are full to capactty, but If there i3 a walk In and we have the shots, we will glve them.
Pfizer vacoines may soon be avallable for 16-18 year olds. Dr. Ducomb warned that citizens
who have had Covld should not have & false sense of securlty, but should get the vacelnes, Dr.
Klostermann stated the presence of antibodies does not necessarlly mean a person Is safe from
getilng Covid, He tesls the Covid vaccine may be a yeatly shot simiiar to the flu shot. Terry
Linton asked if we could do a radio ad to announce ihe avallabliity of the shot to all 18 and up.

Chuls Leldel stated he would look into this as some oitizens [n the county do not have internet
a0cess,

Now Business
a. Health Department independents
Dr. Klastermann discussed the tax levy situation for the Health Department. The finance
committee of the County Board met with Dr. Ducomb, Dr. Klostermann and Paulette
Evans fo discuss this issue, We need to make decislons as to who will pay forthe
bullding and subsequent expenses of the bullding. Chis Lelde! did some research
about this lasue. He checked with other heaith departmants. The Clinton County Health
Depaitment ls a patt of the logal county government. Some counties pay for benefits for
health department employees. Countles in which the health department was supported
through the county were typloally bettar managed. The health department now pays for
salarles of the employees, The average monthty utiity bill s $4180. He stated the total
cost of EICA, IMRF, Health, utiiities and Ameren along with ali salarles was $898,246.
The county expends around $180,000 yoariy- to pay FICA, IMRF, utilities and Ameren.
(These numbers were from 2020 records.) The County Is solf-Insured now, so the cost s
loss due to the number of employees covered in the group plan.
Chls Laldel noted that he Is not aware of any healih department that Is completely
Independent from thelr county. Chils noted that some of the employees have statod that
they would need to seek othar employment if they lost county heaith coverage. Deb
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Wasselmann noted that many county employees come to the health department for labs,
which saves them monsy. Dr, Klostermann stated he belleves labs are free for County
Employees at the Health Dopatliment, James White noted the conversations between
the County Board and the Health Dapartmant are producilve, and they are seaking to
make the declsions which make the most sense for the county. Chrls Leldel noted that
aut current agreement with the County Board seems to be working. These discusslons
will continue between the Heaith Department and the County. Mike Sirleker stated Latry
Johnson I¢ working hard to make the relationship betwesn the county and the Health
department conducive to progress.

Old Business
a. Buliding Committee Update

Dr. Ducomb stated that the committes had discussed the option of the County owning
ihe new hullding and could lease it to the Board of Health, Dennls Middendorlf noted we
cannot have a tenancy In common, but could do a legal and formalized loase
agteement. We could also lease with an option to buy, We could also ralse bond money
and fund it independently. The survey is the next step In the process,

James White noted the approval of the survey monles was only with the Counly finance
committee, but it stil heads to be approved by the counly bhoard as a whole, He will iry to
got that issue on the next meeting agenda.

The buliding committee has drawn up a very rough rendering of the spaces needed for
the health department. Chris Leldel aiso recelvad Input from the health department '
eriployees and this Information was given to Mr. Karasek. We have plans for a
basement and a first fioor, but there Is still a questlon as to whether we need a 2nd floor.
A second floor could be used as a conferance / meating center for staff. This area could
also be useful for mental health needs as it would be more private.

James White noted we need plans and theh we can seé the costs and know where cuts
may need to be made. Mr. Karasek feels the bullding would look better with a second
fioor. Chrls Leidel noted we need fo make sure we have shough parking space- both for
citizens and for empioyees.

James White notes the county owns the parking lof next to the buliding site,

Dr. Ducomb suggested that the old bullding aroa could be made into a parking ot If it
wete demolished, but that will be up to the County as they own the bullding.

Mike Strieker asked If the Bulitding committee has visitad other health departments- Dr.
_Ducomb noted they have visited Washlngton County as well as Bond County. These are
both smaller populated countles than Clinton County.

Dr, Hyten asked !f the physical represontation of the mack bullding reflects the needs
stated by the health departinent employeas? Dr, Ducomb noted they do not, The
drawings are vety preliminary, Chrls Lelde! stated the current plans are a good start, but
will change through the process. D, Hytan stated he feels the preliminary drawings are
not good. James White noted the current drawing Is not Mr. Karasek's work, ltwasa
rough mock up drawing that he was given to exprass areas of need for the Health
Department. Mr, Karasek will take the rough drawing and draw a mare detalied
rendering based on the nesds that have been stated, Page 3 of 4




James White noted the meating with Mr. Karasek was simply to help him get more Input
as to what employess of the health department neads.

Jammes White made a motion 1o go Into executive session at 7:30 PM, secondad by
Stacy Albers. Motlon passed unanimously. Jlames White made a motion to return to
opan sesslon at 7:45, seconded by Cindy Kues. Motioh passed unanimousty.

The next regular meeting of the Board of Heslth Is May 4, 2021 at 6:00.
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CLINTON COUNTY {708) MENTAL HEALTH BOARD
MAY 26, 2021 MINUTES

{708) Mental Health Board Members Present
Brian Klostermann

Nellie Garman

Edna Woltering

Carolyn Santel

Dawn Kleber

James White

County Board Members Present

Deb Wesselmann

Bob Netemeyer

Stakeholders Present

Paul Klostermann — Community Link

John Huelshamp — Community Link
Georgianne Broughton — Community Resource Center

President Klostermann called the meeting to order at 6:35 pm

The minutes of the August 26, 2020 meeting were reviewed. James White made a motion to approve
the minutes with a correction to the funding amount allocated to SAFE. The amount will read $45,726,
rather than $47,726. Seconded by Carolyn Santel. 6 ayes, 0 nays. Motion carried.

Brian Klostermann discussed his proposal that the (708) Board retain a contractual administrator to
perform the administrative functions of the board. $10,000 was previously budgeted for this purpose.
Sean Eifert was recommended for the role. James White suggested that the board develop a draft
contract and submit to the state’s attorney for review. Motion by Dawn Kleber to retain Sean Eifert as a
contractual administrator contingent upon the state’s attorney’s approval of the contract and its
suhsequent execution. Seconded by James White. 6 ayes, 0 nays. Motion carried.

Brian Klostermann announced that, while he desires to remain a member of the board, he had chosen
to step down from his role as president. Dawn Kleber was the only member nominated to fill the role of
president. Motion by James White to elect Dawn Kleber president. Seconded by Nellie Garman. 6 ayes, O

nays. Motion carried,

Brian Klostermann made a motion to adjourn the meeting at 7:43 pm. Seconded by James White. 6 ayes,
0 nays. Motion carried,

The next meeting of the Clinton County (708) Board will be June 30 at 6:00 pm in the county board

hd S

Nellie Garman, Secretary/Treasurer




Clinton County Board of Health Meeting Minutes Page 1 of8
May 4, 2021

Board of Health Members Attending
Brian Klostermann, MD, Chalrperson
Paulelte Evans, RN, Viee Chalrperson
Tarry Linton, SLF, Secrafary

Cynthia Kues, NP

Kimberly Hugo, RN

Stacy Albers, RN

Peanna DuComb, MD

James White- Vollng County Board Member
Bob Netemeyer, Ex Officlo

Mike Sirleker, Ex Officio

Also Altending:

Brad Knaolhoff, Counly Board

Ben Jacobi, Attorney for Heaith Dpt,
Todd Marver, Unlon Banner

Louls MeMinn, Health Dpt,

Michasl Wilmarth

Call to Order

The May 8§, 2021, meeting of the Clinton Counly Board of Health was oalled to order by Dr.
Brian Klostermann at the Clinton County Meeting Room at 6:04PM, 'This meeling was also
conhdusctad via Z00M for thogse wishing o aftend remotely,

Hearing from the Public
There was ho one who wished to address the board,

Minutes Approval: April 8, 2021

The minutes of the April 6, 2021 meetlng wers presentad. Dr. Ducomb nofed that In the
minutes, she wanted to clarlfy that she was the only one attending the Washington County
Bullding visit. Gindy Kues made a motion to approve the minutes, seconded by Dr. Ducomb,
motion passed unanimously,

Administraflve and Financlal Report

Chrls Lelde! reported that for the month of March, we have reallzed a revenue of $331,114.80
and expenses of $107,628.86, for a surplua of $223,685,86. He Is wrapplng up grants which
will be ending June 30, 2021, He nofed we recaived $100,000 for the Max Vacelnation Grant,
Vaccinations are slowing down, bul ihe heslth department continues to worlk on new ways to got
paople Into clinlos. A Salurday clinio wiil be hald May 16, 2021, and evenling clinlcs at the
Heaith Dapartment will be conducted on Wadnesdays I the nextcouple of weeks, As of Aprll
28th, 32.96% of the county's total population has baen vaccinated, This exceeds the stata
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percentage of 30.61%. As of Aprll 28th, our posltivity rate In the counly was 2.9%, To dale, =
thare have hoen 91 deaths in the county dus to Covid,

May 17th, 2021, we will have an audit from the Depariment of Human Services, He has
provided approprlate decumentation to them for the audit, He stated thls dudit can he expected
every 3-8 years. |
Bob Netamayer noted he has heard thera are fraudulent CDG oards golng around. Chrls noted i
people should hot post thelr card online, as those dates can be copled,

Paulette Evans noted some cltizens have gotien thell 2nd vacoines, and then gotlen letlers to
follow Up with the health depariment, Chrls Laldel notad this Is because when people
reglsterad, they used two different forms of thelr first hame (Thomas / Tom) which causad two.
differant profiles for the ihdividual.

Some venusa (ronhoerts, eto) are now requiting a vacelne card before entry, which may Increase '
{he vacsination rate,

{hris Leldel noled the health department has reached out to sohaals, and schools have sent out

lefters to children offering the vaccines, When the shots are approved by the FDA, the hesith

department will be ready to administer them, The daparimant may send out home feams lo

¢glve shots 1o people who are homebound, Lotise MeMinn noted the EMS system Is also

he!%ing to vacoinate homebound individuals,

Loulse MoMinn spoke regarding the spike in cases three weeks ago, All the new oases were
children. The children ware slok with stomach upset, but no commonality could be found
initlally. Children were getting slok, going to the doctor, belng diagnosed with a stomagh fiu, and
getting & note that they could réturn to school. Many children with these symptoms tested
posiitve with Govid, The symptorns for smaller children are different than in the aduit
population, The Health Dpt, plans to offer POR {esis at thelr sltes, these tests will be sent in for
motecular saquencing, to see what strain this ls. This is the only way we oan track variants of
the virus, Ancther concern Loulse MoMin stated was that many of the outbreaks In children
stait In & sports selting, and without the sohools monitoring over the summes, we could see &
rapld Increase In spread through the younger populetions, Oh a posltive note, we have had
racord low numbers of flu this year. We have seen only one positiva cass of Covid In & person
who recelved the vaocine, This Is to be expeated becauae {he vaoclne Is not 100% effactive, -
but it is up to 99% effective.

Chls Leldel noted that Terry Linton, Stacy Albers, and Dr, Ducomb’s Health Board membershlp
fs up for renewal at the and of June, 2021,

We are currently finished with the health assessment for the Iplan. Michael Wilmearth from the
Clinton Counly Heslth Department was present at the meeling and presented data regarding
the survay for the lplan. Mental Health, Behavioral health/ substance abuse ang healthy
bahaviors were listed as the lop three prioritles on the sutvey, and the board agreed those are
{he top noted needs in our county, Chris Leldef will wrlte short torm goals for these three araas,
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New Busliness

A. Employee payout
A vole was taken {o epprove payout for Stephanle Wuebbles, who has submitted her
resignation, for compensatory time and sick leave accrued durlng her employment,
Paulette Evan made a motlon to approve the payment, seconded by Kim Hugo to
approve the payout. Motfon carrled unanimously,

Old Buginesy
A. Bullding Commitiee Update

Pr, Dusomb reporied that the survey has been completed, The commitlea recommends
a rectangular buliding with a basement, and ah option of a sacond story. Parking Is now
belng consldered, and with a two story bullding, there would be more room for the
parking, The slte would Include 50 parking spaces possible, but there would be more I
wa bullt the second story, YWe do nol know if the ofd bullding will be demofished--this
walld provide move patkdng space, The atchitact s now walling to recelve the survey
before making his racornmendations, The bullding heeds to bs useful and flexible, with
adequate securlty for the enclosed health depariment offices, but allow use of the rest of
the bullding.

4 ngy e Ao L Re n T R ek pimaalenn § %

At 7:18 a motion was made by Terry Linton, seconded by Kim Hugo to go into exaculive
sesslon. Motlon passed unanimausiy.

At 7:57 a motlon was made by Stacy Albers, seconded by Kim Hugo fo go back nfo open
segslon,

Adjournment

A motioh was made by Terry Linton, seconded by Paulette Evans to adjoun tha meeting,
Motion carrled unanimously. The next scheduled meeting is June 8, 2021,




Clinton County Board of Health Meeting Minutes
lune 8, 2021

Board of Health Members Attending
Brlan Klostermann, MD- Chalrperson
Tetry Linton, SLP- Secretary

Robert Hyten 11, DMD- Tyeasurer
Cynthia Kues, NP

Kimberly Hugo, RN

Stacy Albers, RN

Deanna DuComb, MD

James White- Voting County Board Member
Deb Wessealmann- Ex Officio

Bob Netemeyer- Ex Officlo '

Also Attending:
Bryan Hunt, Breese Journal
Todd Marver, Unloh Banner

CaliTo Order :

The June 8, 2021, meeting of the Clinton County Board of Health was called to order by Dr,
Brian Klostermann at 6:03 PM atthe Cilnton County Meeting Room. This meeting was also
cohductad via ZOOM for those wishing to attend remotely,

Hearing from the Publlc
There was no one who wished to address the board.

Minutes Approval: May 4th Meeting and Executive Sasslon

The minutes of the May 4't meeting were presented. Jim White made a motion to approve,
seconded by Terry Linton, motlon passed unanimously,

Executive session minutes from the May 4" meeting were presented. A motlan to approve the
minutes was made by Cynthia Kues, seconded by Dr Ducomb, Motian passed unanimaously.

Admiinistrative and Financial Report

Total cash on hand currently 1s $1,166,253.67. The current vaccinatlon rate In the county is
39.41%, and at the state Jevel it is 44%. The Health Department cohtinues to spansor walkIn
vaccination events on Wednesday evenings al publlc venues such as Farmer’s Markets. We are
seelng a good turnout fortha 12-16 year old population. Qur county posilivity rate is from 6%
to 1%, currently, We are ata 1.5% posltivity rate for the region. Chrls Leldel yeparted there
were a few financlal policies thal the auditors dld not find, and he will need to generate those
and submit them. He will present these to the board at the August meeting. Page 1of 3




Chris Leidel reparted good turnouts atthe walkin clinlcs- up to 30-25 par clinfe, They typleally
offer 2 different types of vaccine as there have been younger children being vacclinated with
the Pfizer vaceline,

br, Klostermanh noted that people who have had the virus and get the vaccine are showlng a
longer immune response (up to 10 years Immunity) which Is a good incentlve to getthe vaceine,
even {f they have already had Covld, He feels we may need to Incentivize getting the vaccine fo
increase our rate. Our health department has not done this as yet, but they are talking ahout
it,

Dr. Ducomb hoted that possibly sporting venues will ask for vacclhe cards as well, She states
that just because you have had tha disease, doest’t mean you don't need the vaccine,

Chris Leidel reportad the schools may require non- vacelnated children wear masks, whareas
the vacclnated students will not need to wear masks. This Is not certain, but it has been
discussed. He reports if they conduct their clinics at public events, they are getting more
people to participate,

James White asked where else can people go to get vaceinated? Chrls responded CVS and
Walmart do have them and also some doctors have them.

Chrls Leidel notes that the hope is that aventually the vaccine s distributed more by doctors
and pharmacles rather than the health department,

Doctor Ducornh asked I we could put some Information In the local papars to anhotiice clinles,
Chris Leldel statad he would send out the schedule to the papets.

New Business .
There was no new business stated.

Old Buskness
a. Bullding and Cotnmittee Update

James White reported the survey costs will be approved hy the County Board and they
will relmburse the Health Departmient for those. :
Dr. Ducamh noted the cost of materials has Increased 2-4 times, and the square footage
has had to be reduced due to budget constrictions, so the plan how Isto have a half
second floor and a half second floor, She reparted they are studying the step efflciency
of the bullding plan for staff and facility use needs.
Stacy Albers remarked that a full basement would he beneficial for storage long term. Jt
would hot need to be a finished space,
tames White asked the square footage of the current health department building? Chils
Leidel did not know at this time,
Bob Netemeyer asked who will own the new bullding?
lames White noted the County Board will be discussing this and makirig the declsions.
He noted he asked about the current size of the building, so that we could see what is
actually hecessary In ters of space.
Bob Netemevyer asked If we are planning space for any necessary expansion? Chris
Leldel noted we have made room for everything we need, and there are some areas
such as two exam rooins, that are flexibie space, Page2of3




Dr. Ducomb asked how much square footage 1s needed for the phlebotomy room? The
archltact needs this Information. Stacy Albers suggested they loak at the hospital
phlebotomy space to see what they want,

Executiye Sesston
There was no executlve sesston this evening,
Adjournment

James White made a motlon to adjourn, saconded by Terry Linton, tha meetihg was adjourned
at 6141 PM. The next meeting Is scheduled for August 3, 2024, at 6:00 PM,
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Clintan County Board of Health Meeting Minutes
August 3, 2021

Board of Health MembearAttending:

Brlan Klostermann, Chalrperson

Terty Linton, SLP, Secretary

Paulatte Fvans, RN, Vice Chalrperson

Robert Hyten ill, DMD, Treasurer i
Cynthla Kues, NP

Kimberly Hugo, RN

Stacy Albers, RN (via ZOOM]

Deanna DuComb, MD

James White-Votlng County Board Member (viaZO0OM)
Deb Wesselmann, Ex Officlo

Bob Netemeyer, Ex Officlo

Mike Strieker, Ex Officlo (via ZOOM)

Also Attending:

Loulse McMinn, CCHD
Marian Voss, CCHD

Brad Knothoff, CCB

Todd Marver, Unlon Banner
M. Buckingham, citlzen

Call to Order
The August 8%, 2021, mestihg of the Clinton County Board of Health was called to order by Dr. Brian

Klostermannat :03 PM at the Clinton County Meatihg Reom, This meeting was also conducted via
ZO0OM for those wishing to attend remotely, ' '

Hearing from the Publle

Heather Behrensaddressed the hoard to state her concerns with Clinton County school students’ mask
mandates. She stated Wesclin has retracted their ‘no mask’ mandate, She noted nelghboringstates
whete she has traveled had no masks. She stated concerns with tha humber of students sent home
from school due to cohcerns with COVID concerns, antd the setbacksin thelreducation and mental
health dueto that, She asks whatthe ‘end game’ Is? These are things she has naverseenbefore, She
stated statistles from the IDPH website In terms of the numbers of deathsin children, She noted the
children nead tobea unmasked to limprove thelr learning. She feelswe (the county}is compating
curselves to Cank County, tather than ather countles like us.

Katle Peters, arecentmove in cltizen from Collinsville, addressedthe board to state heragreamant with
Heather Behrens, noting that If her three chlldren are expested to mask, they wlli not be attending

publle sehools, She statad that last year her Sophomore age studentwas severely depressad and falling
school due to Covid,

br, Frank Buckinghamspoke. He feelsthe Board of Health and the Health Department has done agood
joh setving tha community and trylng to protect the publlc health, He feels the hoard and staff knows
the bestIn tetms of what to doto protect the communlttes heeds, He feels vaccinatlons are so




Important and encourages all to get vacelnated. He states we need to use masks forthe bt'otection of
others, He askedall to rememberthatprofessionals on the board and in the health dspartmentare
working In our bestinterest,

Ron Petarsspoke. He states thatwe are not golng to getan accurate 'death numbar’ from COVID, He
stated that Covid deaths are all persons who die with a current infection of Covid, regardless of whether
the virus caused thelr death. He quoted Tom Devore’s words ina Supreme Court case of 1922,
regarding Typhold quarantines, He stated In that case thal no health authorlty has the right to enforce
masks, because It does not preventthe spreadofthe disease,

Tiffany Wesselmann noted that she has B chitdren in the Carlyle Schools, She stated there has been too
much back and forth directives dusing Covid, Shestatedthere are no real answers and hoehe knows
the facts. She stated herfamily doctor doas not advise getting the Covid vacclne. She stated her familly
was nevar tested {swahbed) forthe fluby her famlly doctor, Shestatedthatthe Covid vaceine has not
been FDA approved at this tima, She statad the masls thatcame out of the Grade Schoolat the end of
the day were disgusting—wet, mold, dirty. Herchildren were quarantined severaltimes durlng the
school year, and missed sevaral days of school and eventsthat were taking place, She statedthe

vaccthe doas hotpravent the virus, Sha feels no one has the right answers and she does not trust the
Clinton County Health Department,

Dt, Klostermann addressed the group, He stated the Board of Health Is not a policing bady, 1t does hot
lay down mandatas and it1s nota governing bedy. We will continue to recommend guidance from
1DPH, and othergoverning entlties. We do hot direct schools, and there are no reasons to go against
CDC of IDPH guidance curtently. Asof last week, we had 86 positives, and due to that we will eontlhue

to recommend guldance ofthe CDC and IDPH,  Dr. Kinstermannrelterated that the Board of Haalth
does not make guldellihes forthe schools,

Dr. Hyten noted that he fesis 1t s notgood to mask children and not allow them ko go to school, He
relterated thatschool policles are not oursto make, We don't make healthcare policles, and nalther
toesthe haalth department, The health departmentmust follow the |1DPH guidellines, We have had an
Increase In numbers recently, Dr, Hyten noted thatthere are members of the hoard that agree that
children should not be made to wear masks to school, but the health de partment can not make those
rules. The state plves the departiment monles and we must follow their guidelines, We have notmade
local mandatesregarding Covid, He Is aware of some Indlviduals that have beenvacclnated who have
contracted the virus afterwards,

br, Klostermann noted that the state has been requiring vaccinations for children foryears,
Heather Behrans asked If we could have better data from our county health departmentso the public
could see actual numbers of cases and thelr vacclhation status to make betterdecisions. She stated

parentsfeelthey are having their rights taken from thaim,

Dr. Hyten stated tha health department s here to talk about and supportthe services of health for afl
cltizens.

Cynthia Kues noted we are trying to geta better faclllty to offer mentathealth services, because we sea
the need formental health suppott,




Katle Peters stated the CDChas lost the Amertean peoplas’ trust,

Dr. Hyten stated he will continue to do what tha ADA say to do because his lleense dependsonit. Thera
are entities he cannot go against, He must continue to do whathas heenrecommended by his
govarning professlonal group.

Tiffany Wesselmann noted the new plan of action brought up at the School Board, where unvaccinated
children may have to be vaceinated.

Chils Leldel sald those are the current IDPH guldelines, and those are what we follow and stata to the
local schools.

Tiffany Wesselimann noted she does notunderstand whv vaccihated childran would not have to ha
vacelnataed, since they could get the virus,

Dr, Klostermann noted the chance of getting the virus is 8X mare likely F youare not vaccinated, This ls
the reasonfor the CDC statlng thalr guldeﬂnes He stated GovernorPritzker noted he does nothavea
mask mandate planned.

Loulse McMinn noted that school plans state masks are recommended but are not mandated, Sha

states that our recommendation willalways allgh with CDC and {DPH, We do not tell schaols that they
needtoregulire masks,

Heather Behrens asked about the quarantine guidelines for the upcaming schaol year?

Lauise McMinn noted thatlast year, there was a seating plan and when there was a positive case, they
would quarantine children seated within 6 feetof each other, There were problemsfastyear with

paople notcompleting health assessments, Shelsunsure of how the schools will be functioning this
vear,

Dr. Klosternmann noted that we do not direct the schools as to how theywill plan for Covid, We do hot
write thelr Covid plan, We are available to asslst the schools in kaepingchildren in schoal, butwe
cahinot tell the schools what to do, we mustsimply relterate what the COC and IDPH states.

He statad thatif our positivity rate was very low {13 In May}, we would hot have to worry, but currently
ourrate s Increasing,

D, Ducoimb noted that chlldren do become il from the virus, butwe don’t know what the Delta vartant
and otheyvariants wilt do to children, This Is why cautlon Is prudent, Virusesevolve anditis hot
ratlonal, so we have to learn as quickly as we can, and address it as It unfolds. She stated pollo closed
down everything. We also do notknow if there ara long term effects of this virus, so we needto
practice caution,

Minutes of the June 8™, 2021 meeting

The June 8% minutes were presehted, CynthiaKues made a motion to appbrove the minutes, seconded
hy Rob Hyten, motion passed unanimously.




Adminlstrative ahd Financlal Report

Chils Leidel reported cash on hand $1,085,272.89, Asof today, we have vacclnated 16,221, 43,1% of our
population, nols has vaccinated 50.42%. We will continue to monitor numbers and add cllnics if
needed based onnumbers, Thara are dinles weekly on Wednasdays. Clinton County positivity rate is
now 12.1%, We have seen asharp tlse since the first of luly,

Doctor Ducomb was voted off the board by the County Board. She will continue to setve until another
Dr. can be found totake hetseat.

The Contract Lease Authority was explained. Itailows Chris to ehterInto grant agreements withthe
state, or lease propertiesif needed, Anymalorchangeswill be broughtto the board.

As of this aftemoon, there are 3 hospitallzatlons, one that was fully vaceinated, 2 who wera not. Dr,
Hyten noted that the publle wants mare detalls about the skek cltizens and those who have dled from 1L,

Loulse McMinn noted we must be careful aboutgiving Information aboutsick citlzens when our cases
ara very low, bacause peaple may knowwho they ara,

Dr, Ducomb noted thatshe was hot conflirmed to continue on the board, Sheis not surewhy, She will
haveto serve untf she Is replaced. There ks a resideney requirement for the Doctors who serve onthe
Board of Health, She stated there were cotinty boatd thembers who contacted county doctors to ask
tham to serve onthe board and theyall declined, She feelsthe County Board needsto understand that
the Board of Healthis not to be politiclzed and the Board of Health and public health Is to setve afi
cltizens of the county. She wants the County Board to facllitate the Board of Health’s progress, notset
roadblocks for them,

Kim Hugo noted that she used to see discord In the newspaper between the County Board and the
Board of Health and it was beginning to Interfere with the public health of the restdants of the county,

The finandial reportwas presentadby Chris Leldel. A motion wasmade by Paulette Evang, secohded hy
Dr, Ducamb, motion passad Unanimously,

New Business

A. Annual Report .
Chris Lelde! prasanted the annualreport. Amotlonwas made by Dr. Hyten, seconded by Kim
Hugo, to approve the report, Motlon passed unanimously.

B. IPLAN
Chrls Leldel presented the Iplan lnwiltihg. 1t was generated hased ona publle survey to doctors
and citlzens of the county via survey monkey on the website,
A motlon was made by Paulette Fvans, seconded by Kim Hugo. Metlon passed tinanimously. Dr,
Hyten stated that the information Included In the Iplan was interestihg and asked if the public
could have access, Chils responded(theeds tobe approved by the state, and then it can be put
on the wehsite for public view,




Old Business

A. Bullding Committea Update
Dr, Ducomb presented the bulldihg committes minutes of June 16, 2021. Those minutes are attached,
Dr, Hyten and Paulette Evans commented thata separate entrance for mentalhealth is a bad Idea-we
can manage privacy ohee individuals are In the bullding and taken to the appropriate area,
Rob Hyten noted that the size of the building should be based on meeting heeds, not on cost ot
avallabiiity of funds. We need to make declsions based on the neads of our difzens and work with the
County Board to getthat done, We need tolook at our expensesin furnishingand equippingthe
butiding, W the County Board owns tha bulding and continues to pay the utllitles, that[s a really good
deal forthe health department. Dr. Hytennoted itis amazing how the staff at the health departinent
functions In thelr currentlocation.

Dr. Ducomb noted the bullding committee meatingwas productive and they will plek another upeoming
date forthe nextcommittee meeting,

Executiva Session

At &:11, a motlon was made by Tarry Linton, seconded by Cynthia Kuas, to enter Into executive session.
Motjon passed unapimously.

The board tame out of executive sesslonat8:29 PM. Dr. Hyten made a motlon to pay the tegal feas for
sattlement of the recent lawsult as long as thereis no need for a previaus amendment to the budgat,
which Chris Leldelwill check on. Paulette Fvans saconded the motion. Motion passed unanimously.

paulette Evans asked if Dr. Ducomb’s name could be given to the County Chalr again?

James White stated Dr. Ducoib was voted down 10-4, [¢'s upto the chalrman to Issue hamasto the
County Board,

Rob Hylen stated that Dr. Ducomb has asked him If he undarstood why she may have beenvoted down
by the county hoard? He belleves thatan actlon of Dr, Ducomb's In the past caused the County Board to
vote herdown as a retrlbution, Dr, Ducomb will have to serve unti a replacementhas baan found, and
the Health Board |s not the group that must seek the replacement. He feeals nothing the Health Board
stated In termsof our recomimendatlon for the Health Board members was taken Into consid eratton if
there was a unanimous vote from the Health Board followed by a 10-4 nay vote from the County Board.
Jamas White feals |t Is not here to comment oh the votes of other County Board members His role |s to
rapresenthis constituants and they do not wanttaxes to be rafsed The Health Board has ho
accountabillty to the people In the County,

Dr, Hyten hoted that he doesn’twant higher taxes elthet, butfeels the County Board could assistus in
getting the bullding built, butto say the no vate was to protact constituantsIs an overhlown statement.
Dr, Hyten stated wa have not been given a figure of the County Board financtal support of the building,
but he doesn’t feelthat discusston of funding should be a reason to vate down a member of the he alth
board.

James White suggested that M. Hyten run for the elected offlce and be accountable to his constituants,
but that his decislon ls based simply on the concern for his constituants.

Stacy Albers noted that the County Board should considertheir actions based on the helpfulness and
Intent of those serving,

Kim Hugo noted that every membar of the Health Board Is accountable to the pubile.




James White noted that true accountability at the county level is through the votlng process of the
County Board,

Dr. Hyten noted that he wanted to share how he felt about the County Board’s ‘no’ vote,

laras White noted the that In small munidipalities, people frequently do notget put up for re -
appointmentbecause of poor documentation, The process of allowlng a board member toremaln after

nonapproval s because the dosumentation may be late, and this allows the person to remaln on the
board.

Adjournimant

Rob Hyten made a motion to adjourn, seconded by Kim Hugo, Motlon passed unanimousty, The
maeting was adjourned at 8147,




Clinton County Board of Health Meeting Minutes
September 7, 2021

Board of Health Members Attending

Brian Klostermann, MD, Chairperson

Terry Linton, SLP, Secretary

Paulette Evans, RN, Vice Chairperson
Robert Hyten, Ill, DMD, Treasurer -- Absent
Cynthia Kues, NP

Kimberly Hugo, RN

Stacy Albers, RN--Absent

Deanna Ducomb, MD

James White- Voting County Board Member
Deb Wesselmann, Ex Officio

Mike Strieker, Ex Officio {Zoom)

Bob Netemeyer- Ex Officio ~ Absent

Also Attending

Chris Leidel, CCHD

Louise McMinn, CCHD
Brian Hunt, Breese Journal
Jennifer Steinkamp, Zoom
Ken Knolhoff, citizen

Call To Order
The September 7, 2021 meeting of the Clinton County Health Board was called to order at 6:00 PM. This
meeting was also accessible via ZOOM.

Hearing From The Public
There was no one who wished to address the board this evening.

Minutes of August 3™, 2021 Meeting / Executive Session August 3, 2021 Meeting

The minutes of the August 3, 2021, were presented and there were 3 minor corrections, which will be
corrected and resubmitted. Terry Linton made a motion to approve the minutes, seconded by Paulette
Evans. Motion passed unanimously.

The executive session minutes of 8-3-21 were presented. A motion was made by Terry Linton, seconded
by Cindy Kues to approve the minutes. Motion passed unanimously.

Administrative / Financial Report

Chris Leidel presented the budget dated June, 2021. He explained that the health department must
spend the monies allotted for grants, and then are later reimbursed, so month to month financials may
appear to show losses in specific budgets due to the lapse in reimbursement. We have received a flu
prevention grant for about $25,000, and we can use up to $12,000 for a generator, which could be used
to keep power to maintain vaccines stored at the health department to prevent loss. For $16,000, we
could obtain a larger generator which could be used in the new building, which could run the entire
building. We did have a power outage last year resulting in the loss of vaccine stores. Chris is working
with Oakley to get bids for this. We can only apply $12,000 toward the purchase of a generator through



the flu prevention grant, but could use an additional $4,000 from other funds. Chris Leidel also stated
we store breast milk, which could be lost. Chris has been in touch with facilities department, specifically
Chris White, to ask for their input regarding the purchase of a generator, temporary set up in the old
building, to be moved to the new building after construction. Oakley representative noted that the
smaller generator would be able to run the whole building except for air conditioning, and the smaller
generator is currently 8% off until this week Thursday. Ken Knolhoff (Clinton County Board — Facilities
Dpt.} has been working with Oakley from Okawville, lllinois to obtain bids.

Paulette Evans asked if we could get bids for the larger generator to get a price locked in. Chris Leidel is
meeting with Qakley this week and will get bids for the larger generator. Ken Knothoff noted that
Oakley would not get the small generator in until January if we purchase the smaller one.

Dr. Klostermann noted that vaccines were lost at about $10,000 due to a weekend power outage last
spring. The Health Department must reimburse the state for these losses.

Region 4 positivity 6.4%

Clinton County Positivity 5.2%

112 positives in past 7 days

6, 580 positive countywide to date

Test sites are still busy with about 100 people testing per day, 4 days a week, from 9 AM to 11 AM.
Carlyle schools were in a major outhreak and went on remote learning last week and are fully masking
currently.

Other schools are not quarantining, but are testing to stay on days 1, 3, 5, and 7 after an exposure. If
students are exposed within the school, students may test on days 1, 3, 5, and 7, with parent
permission, at school, and with a negative test, universal masking and no symptoms, those students can
remain at school.

Dr. Klostermann stated 5.2 is a good positivity rate, and these negative tests are counted within our
positivity rate. All tests done in school are being reported to the health department.

Chris Leidel noted that we are seeing a lot of people at our testing size, and this has kept our positivity
rate low.

Terry Linton asked if students that are fully vaccinated could be quarantined for close contact. Louise
McMinn stated no, they will not quarantine after the 2 week interval following the 2™ dose.
Vaccination clinics are still being held and are well attended. There are questions as to when the
Moderna boosters will come out, but Pfizer boosters will begin on September 20, 2021.

James White asked about the total vaccination rate from our county—is the information up to date?
Chris Leidel noted that the reports of vaccinations are made to home residence Health Departments in
real time.

Chris Leidel noted that most people should wait 8 months after their shot to get a booster shot, but
people who are immunocompromised can get their booster 4 weeks after their second dose.

Dr. DBucomb asked if immunocompromised people can be tested for antibodies?

Dr. Kiostermann noted that the generic antibody test does not work to show a positive reaction to the
vaccine for this subgroup. He asked if the health department has been getting requests for the
Moderna booster? Louise McMinn stated yes, they are getting those calls.

Chris Leidel noted Moderna is a few weeks behind in getting approval for the booster. He stated it will
hopefully be available in October, 2021.

Paulette Evans asked if Louis McMinn could add the number of vaccinated vs unvaccinated people when
reporting positives. Louise noted that would have to be tracked manually. Louise also stated that
without the PCR test, deaths from Covid are reported as ‘probable’, but not certain deaths from covid.
She states she needs to be careful about reporting ‘probable’ deaths as being covid deaths.



New Business
A. FY22 Budget

Chris Leidel presented the FY22 budget. No additional taxes were requested. He used
conservative numbers for revenue. All grants are accounted for in the budget, and we are
awaiting approval from the state. We are gaining a mental health grant, no grants were lost.
Dr. Klostermann asked about contact tracing expenses and mass vaccination clinics- where would
the monies come for those services—will the grants continue?
Chris Leidel the mass vaccination grant ends in November, the tracing grant ends in December.
Chris states there are a lot of man hours spent on contact tracing and the remaining $200,000 will
be spent by the end of the year. Chris noted all the health department has pitched in to
complete vaccines and contact tracing. Chris noted that the state will have to issue more grants
if they want us to continue contact tracing this year. Dr. Klostermann stated if there are no more
funding grants for testing we need to consider charging people for the services and possibly
limiting our services to only our own Clinton County residents.
James White asked the cost of the testing kits?
Chris Leidel noted we are funded from the state, so no billing occurs currently. If the states stop
funding, most health departments will stop the testing.
James White asked at what point do we stop testing as we are entering an endemic stage-—just
like the flu and other diseases?
Chris Leidel said at that point (endemic stage) testing will go back to private providers.
Administrators have addressed this with IDPH, and there is likely an end in sight as grants will
expire in December.,
Chris Leidel pointed out that salaries are noted within the budget, with a 4% increase due to
current union taiks. This number is an estimate at this time.
A motion was made by Cindy Kues, seconded by Terry Linton, motion carried unanimously.

Old Business
A. Building Committee Update

Dr. Ducomb reported. The committee has been working on the mental health area of the
building. They are seeking the input of several professionals in the field to design this area.
The committee was advised not to go into marital counseling as this is a very unique area of
counseling. Several rooms of varying size may be needed to address all needs within the
community. Mr. Karasek is working on these suggestions at this time.
James White noted that the current building will likely not be around too long. James White
noted the Covid eligible money that is coming into the county is prioritized in part for the new
Health Department building. He feels we should turn over the building of this building to the
facilities board of the County and allow the health department as advisory to the facilities
department. We have a set number of years to build this building. James White noted that the
district has put in for 2.5 million for the building.
Chris Leidel noted that in his interactions with Ken Knolhoff, Ken has been very supportive and
cooperative to taking the Health Department’s needs to heart, and making good
recommendations to him.
Paulette Evans asked who else is on the facilities committee? James White noted that the
committee is made up of Ken Knolhoff, Mike Strieker, Bryan Wessel, Keith Nordike.
Dr. Kiostermann asked if James White could facilitate a meeting between the health building
committee and the facilities committee.
Dr. Ducomb stated we need to make sure we have a building that will do what we need it to do.



James White suggested that all plans for the building expenditures (and expenses for utilities , any
agreements made between the Heaith Board and the County Board) should be put in writing.
James White stated that the County Board is working with Bellweather to manage the paperwork
for the Covid grant, and they are waiting for approval of line items within the Federal grant plan.

Ken Knolhoff stated that when bids are put out, we need to make sure that all bidders are working
with the same information and bidding the same thing. He asked if we have plans? Dr. Ducomb
showed him the rough draft of the current plans. Ken Knolhoff stated that when the plans are
more sure, they would appreciate having copies to the facilities members.

Adjourn

There was no need for executive session. A motion was made by Terry Linton, seconded by James
White, motion approved unanimously. The meeting adjourned at 7:20 PM



CLINTON COUNTY (708) MENTAL HEALTH BOARD
September 9, 2021 MINUTES

{708) Mental Health Board Members Present
Dawn Kieber

Brlan Klostermann

Edna Woitering

Caralyn Santel

James White

Dennis Peres

County Board Members Present

Deb Wesselmann

Bob Netemeyar

President Dawn Kleber called the meeting to order at 6:00 pm,
The need for a person to fill the role of vice president was discussed.

Motion by James White ta appolnt Brian Klostermann as vice president, Seconded by Carolyn Santel. 5 ayes,
0 nays, Klostermann abstaining, Motion carried,

Minutes of the June 30, 2021 meeting were reviewad, Motlon by Brian Klostermann to approve the June 30
minutes, Seconded by James White. 6 ayes, 0 nays. Motlon carried.

Jodi Dart with the Association of Community Mental Health Authorities of lllinois presented to the board
regarding membership in ACMHAL Membership would provide the board with access to pertinent
information and advocacy at the state level. Cost would be $500 for the first year and ,4% of the total levy
each year thereafter. No motlon was made regarding membership.

Rachel Hall presented to the board regarding the Recovery Orlented Systems of Care Grant, This grant seaks
lo eslablish partnerships lo provide community level support for individuals and families seeking or
maintaining recovery. The service is provided through Chestnut Health Systems,

Sean Eifert presented the financlal statement through August 31. Motion by Brian Klostermanh to receive the
financial report. Seconded by James White, 6 ayas, 0 nays. Motion Carried.

Next meeting is scheduled for December 9 at 6:00 pm.
Motion by Carolyn Santel to adjourn. Seconded by James White, 6 ayes, 0 nays. Motion Carried.
Meetlng was adjourned at 7:15 pm.

. . P Bart
%M A . Nellie Paskavich, Secretary/Treasurer

'







Clinton County Board of Health Meeting Minutes
October 5, 2021

Board of Health Members Attending

Brian Klostermann, MD, Chairperson Present
Terry Linton, SLP, Secretary Present

Paulette Evans, RN, Vice Chairperson Present
Robert Hyten, Ill, DMD, Treasurer Absent
Cynthia Kues, NP Present

Kimberly Hugo, RN Present

Stacy Albers, RN Present

Deanna Ducomb, MD Present

James White- Voting County Board Member Present
Deb Wesselmann, Ex Officio Present

Mike Strieker, Ex Officio via Zoom

Bob Netemeyer, Ex Officio Present

Also Attending:

Chris Leidel, CCHD Admin.
Marian Voss, CCHD

Louise McMinn, CCHD

Brian Hunt, Breese Journal
Todd Marver, Centralia Sentinel

Call To Order
The October 5, 2021, meeting of the Clinton County Health Board was called to order at 6:00 PM at the
County Board Room. This meeting was also accessible via ZOOM.

Hearing From the Public
There was no one who wished to address the board this evening.

Minutes of the September 7, 2021 meeting
The minutes of the September 7, 2021 meeting were presented. A motion to approve was made by
James White, seconded by Stacy Albers. Motion approved unanimously.

Administrative / Financial Reports

Chris Leidel reported a revenue of $151,993.71 in September and expenditures of $91,824.84, for a gain
of $60,165.87 for the month. All grants have been approved and signed for.

The flu vaccine promotion grant will allow us to advertise through the newspapers, Facebook and
webpage and also by purchasing a billboard in Breese by Central High School. Flu shots have begun to
be administered, and high dose flu shots are available as well.

Clinton County Covid positivity rate as of September 28™, 2021 wsa 3.3%, the region’s is 4.6%. Our
number of cases and hospitalizations continue to go down. Covid testing continues at a rate of about
100 per day 4 days a week. (M, T, Th, and F from 9-11)

48.26% of our population was vaccinated against Covid as of September 28™- Illinois vaccine rate is
55.06%. Weekly Wednesday clinics are held at the Health Department from 2-6:30 PM. We will offer
booster shot clinics if the demand goes up.



The new Covid grant for the upcoming period through December of 2022 was received today. Most of
this grant will go toward salaries. The total of the grant was $126,000. We have not yet heard the
details of the contact tracing grant for the upcoming year.

Cynthia Kues made a motion to approve the financial report, seconded by Kim Hugo. Motion carried
unanimously.

New Business
a. Meeting Schedule
Meetings will continue to be held on the first Tuesdays of the month at 6:00 PM. The dates for
the 2022 calendar would be:
January 4, 2022
February 1, 2022
March 1, 2022
April 5,2022
May 3, 2022
June 7, 2022
August 2, 2022
September 6, 2022
October 4, 2022
November 1, 2022
It was agreed that due to the building project, the board should continue monthly meetings, other than
July and December.
A motion was made by Paulette Evans, seconded by James White, motion approved unanimously.

Old Business
a. Building Committee Update

Dr. Klostermann noted that to clarify last month’s agreement, the Health Board building
committee would continue to have input as a partnership with the County Board in the planning
process for the new building. There were some concerns with how the County and Health
boards would be working together as was stated in newspapers after our last meeting. James
White agreed that yes, we need to work together to build a building that works.
Dr. Ducomb read the most recent building committee minutes. (See attached from the building
committee).
After presentation of the buildng committee minutes, there were several questions:
Bob Netemeyer asked if we are not building a facility that would allow for expansion? Dr.
Ducomb stated no, there was ‘no fluff’ in this building. It is quite basic. She stated that two
million dollars was an old figure, and that Mr. Karasek stated 2 million would not build much
today. It would take more like 3-4 million.
Another question that arose was regarding the County charging rent to the Health Department
for the building. Dr. Ducomb has checked with other counties to see if they paid rent, and one
did, but that county offered billable services such as Medicaid services.
James White stated nothing is final regarding rent. This would need to be on the regularly
scheduled finance committee meeting agenda and be discussed / voted upon. He doesn’t know
about utilities. These agreements would need to be put in writing.
Dr. Ducomb has shared the building plans with key stakeholders, such as mental health. They
were happy with the floor plan, stressed the need for soundproofing the areas used for mental
health.



Paulette Evans stated the building committee was surprised at Larry Johnson’s recommendation
for the County to charge rent, to the point that they did not even begin discussing the second
floor option.

James White asked what our current operating space is? 4,800 sq. feet. The new building
would be about 14,000 square feet. (This is with the current 1 floor / basement plan). James
White stated that when considering expansion, we need to think not only about space but also
salaries / benefits and other needs.

Terry Linton noted that Sean Eifert had reminded us that some services were not sustainable
due to expenses / return ratios—dentistry for instance.

Dr. Klostermann noted counseling services have expanded, but psychiatry is lacking in the area,
and this is not a service that could be offered 24 / 7 by the health department.

Dr. Ducomb noted that some services like Al-anon just need places to meet, and that is why we
currently don’t have Al-anon in the county.

Dr. Ducomb reiterated that Mr. Karasek gave the building committee an estimate of 3.5 million.
James White noted that if we plan ahead, we could expand later.

Executive Session
There was no executive session this evening.

Adjourn
James White made a motion to adjourn, seconded by Cynthia Kues. Motion passed unanimously.



Clinton County Board of Health Meeting Minutes
November 8, 2021

Board of Health Members Attending:

Brian Klostermann, MD, Chairperson Present
Terry Linton, SLP, Secretary Present

Paulette Evans, RN, Vice Chairperson Present
Robert Hyten, Ill, DMD, Treasurer Present
Cynthia Kues, NP Present

Kimberly Hugo, RN Present

Stacy Albers, RN Present via Zoom

Deanna Ducomb, MD Present

James White- Voting County Board Member Present via Zoom
Deb Wesselmann, Ex Officio Present

Mike Strieker, Ex Officio Absent

Bob Netemeyer, Ex Officio Present

Also Attending:

Chris Leidel, CCHD Admin.
Lisa Huels, resident

Todd Marver, Union Banner
Brian Hunt, Breese Journal

Call to Order
The November 8, 2021, meeting of the Clinton County Health Board was called to order at 6:00 PM at
the County Board Room. This meeting was also accessible via ZOOM.

Hearing from the Public
There was no one who wished to address the board this evening.

Minutes of the October 5, 2021 meeting
The minutes of the October 5, 2021, meeting were presented. A motion to approve was made by
Cynthia Kues, seconded by Kim Hugo. Motion passed unanimously.

Administrative / Financial Reports

In September a revenue of $35,708.06, expenditures of $82,972.14 for a loss of $47,264.08, for a total
cash on hand of $1,087,110.31. The Contact Tracing Grant has not yet been extended.

The IPlan has been approved and we are certified through 5-5-2026. Being certified allows us to
continue to receive our grants.

As of November 2™, 2021, the count’s positivity rate is 1.9%, the region is 2.5%.

Clinton County has vaccinated 50.31% of our population. lllinois is at 57.23. The demand for boosters is
going up.

Chris reported that children vaccines are now available and they are administering them on Wednesday
clinics and are reaching out to the schools to see if the schools want the health department to offer
them in their buildings.

Paulette Evans made a motion to approve the financial report, seconded by Teresa Linton. Motion
passed unanimously.



New Business:

a. Administrative Contracts
The administrative contracts discussion was deferred to executive session.
Old Business
a. Building Committee Update

Dr. Ducomb reported for the building committee.

She stated that given the population base and the services they provide, Clinton County Health
Department’s building facilities are less than the surrounding counties. She stated that to
achieve our square footage needed, we would need to go up to a second floor, or down to a
basement. The staff numbers of surrounding counties health departments varied, and they paid
their staff largely through billable services such as home health, women’s health or student
physicals, billing insurance or Medicaid for these services. She reported that some counties paid
for benefits for the employees, some paid for utilities, these varied county to county. Their
boards were similar to our 9 member board and most meet monthly. None of them offered
dental services, but most offered some form of mental health, but it may not be within the health
department building.

Bob Netemeyer asked if there is an expected date to start building?

Dr. Klostermann noted he met with the county finance committee and they do not seem to be
willing to go over $2 million.

Chris Leidel noted that the county wanted him to check into what funds the Health Department
could earmark for the new building. The county discussed charging the Health Department rent
and the cost of utilities. He reviewed the current grants and he noted that most of those grants
go toward paying salaries. With the Local Health protection and the Vector grants, there may be
$7,000 to $10,000 yearly from these two grants together that could be earmarked for rent.

Scott Henkel, the overseer of these grants, noted that only 10% of the funds spent on employee
salaries within these grants could be used for building costs. Overall, the use of grant money for
building expenses is not going to be possible as a reliable source of funding the rent / utility cost.
The state does not want the grants to be used for building expenses- they are careful to earmark
the funds for what they want it spent towards. Chris reported that he has another finance
committee meeting this week.

Paulette Evans asked if there was money set aside for the building pre-covid? Since the county
got a Covid grant, where is that money going toward?

Deb Wesselmann stated there is money in the grant, but there is no line item within that grant
for the health department building. The finance committee will have to answer questions about
the funding. She asked if we have a finished plan to send out for bids?

The building committee stated no, they do not, because they do not currently have the budget
set, so they will not continue to work on it until the budget is set. Dr. Ducomb stated that Mr.
Kerasek stated this building as it stands is ‘no frills’. The examination rooms that were slated to
be put into the building are now slated for ‘emergency preparedness’.

Deb Wesselmann stated she feels we need to have some bids out so that we know what the
costs will be.

Dr. Ducomb stated that the billable services need space to use in order to generate revenue.



Dr. Klostermann stated the finance committee of the county board does not support adding
more billable services at the County Health Dpt. because we have hospitals nearby that can
provide those services.

Chris Leidel felt that it would be more plausible to have a space that is shared / used weekly by
agencies from local providers rather than employ those people through the Health department.

Dr. Klostermann made a motion to go into executive session at 6:54 PM, seconded by Cindy
Kues. Motion passed unanimously.

Open session began at 7:47.

Rob Hyten made a motion that Marian Voss’s current contract increases by $1300 yearly, and
that is felt to be appropriate and fair. If the $1300 is a salary increase (not a stipend) , the board
would recommend that the contract continue as stated with the $1,300 annual increase. This

would also be a 3 year contract, ending Nov. 30, 2024. The motion was seconded by Cindy Kues,
motion passed unanimously.

Paulette Evans made a motion to give Chris Leidel a $5,000 raise this year, and $2,500 for each
of the following 2 years, (this would be a $1200 annual increase plus the current 1,300 yearly
increment slated by the county for the last two years of the contract.) At the end of the three
year contract, the total annual salary would be $70,000 with the end of the contract being 11-30-
2024. The motion was seconded by Kim Hugo. Motion passed unanimously.

The next meeting will be January 4, 2022.

Terry Linton made a motion to adjourn, seconded by Dr. Ducomb. Motion passed unanimously
The meeting was adjourned at 7:53 PM.
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